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THE 6 LEVERS OF INFLUENCE 
The Psychology Behind Unlocking More Production In Your Agency 

 
Course Description: 
 
At its core, growing an insurance agency isn’t just about product knowledge or closing 
techniques—it’s about influence. Whether you’re leading your team, deepening client 
relationships, closing more sales with prospects, or driving new behaviors across the agency, 
your ability to move people to action is what unlocks your next level of success. 
 
The 6 Levers of Influence is a fast-paced, practical session tailored specifically for insurance 
agency owners, managers, and staff who want to master the art of getting buy-in—from 
customers, from their team, and from each other. 
 
Built on real-world agency dynamics and grounded in the science of human behavior, this 
course reveals six key influence strategies that top-performing leaders and sales 
professionals use (often without realizing it) to build trust, shift behavior, and unlock new 
levels of growth. 
 
You’ll learn which levers you’re already using effectively, which ones you might be missing, 
and how to activate all six—without ever resorting to pressure or gimmicks. 
 
 
Why Insurance Agencies Need This Course: 

• Equips teams with better strategies to close more sales without “hard selling” 
• Builds confidence in handling objections and influencing client decisions 
• Boosts internal alignment—so everyone’s rowing in the same direction 
• Strengthens agency culture by influencing behavior with purpose, not just policy 
• Helps owners and managers lead high-performance teams with less friction 

 
 
Learning Outcomes – Participants Will: 

• Identify their natural influence style and where they might be leaving opportunity on 
the table 

• Gain tools to influence both clients and team members more effectively 
• Learn how to lead change—whether that’s shifting daily habits, closing new types of 

coverage, or improving service standards 
• Create messaging that sticks—with clients, with prospects, and within the agency 
• Walk away with a personalized plan to use all 6 influence levers for more impact, 

better retention, and stronger results 
 
Whether you’re looking to increase premium per household, boost multi-line bundling, or 
improve team execution—this session will give you and your team the influence advantage 
to drive real growth. 
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